School Site Council
Meeting Minutes
3/21/2022

Attendees: Lisa Van Thiel (Principal), Susan Lacriox (EC Assistant Coordinator), Lynn
Stead (Paraprofessional), Lisa Tenczar (Teacher), Reed Enos (Parent), Kani Nguyen
(Parent), Stephanie Gabriel (Parent)

Budget Review:

No longer need to cut a large amount of money

Additional funds will be added for SW

PD will be updated next year due to instructional rounds feedback
Changes in funding formula in special needs

QIP
e Reflection of current practices
e Problem of practice (discussed during instructional rounds)
Instructional Rounds:
e Suggested focusing on a few key elements for improvement
o Dialogic reading
o Introduction to centers
o Curriculum used with more fidelity
e Encourage coaches to visit the preschool classrooms more frequently
e Great to get feedback from different lenses
e All curriculum vetted by the Washington model
o Looking to vet supportive curriculum with the Washington as well to make
sure all curriculum is aligned
Culture Survey
e Looked over and discussed findings
e Suggestion for smart goals for teachers to be more satisfied
e Possibility of “suggestion box” created with survey monkey



